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Abstract

Study on the North Korea Personnel
management and Organizational Behaviour

change: 3rd Party Delegates’ Conference

Park, Jeong-jin(The Institute for Far Eastern Studies)

The purpose of this article is to analyze the power elite in North
Korea following the organizational changes by illuminating the changes
that followed the 3rd Party Delegates’ Conference, which was held
September 28, 2010. Unlike Max Weber’s comments on bureaucrati-
zation in socialism, North Korea does not emphasize the deployment
of experts in their personnel management as a first condition; rather,
North Korea chooses its power elite first and foremost based on their
loyalty to the supreme leader. In addition, these elites rarely oppose
the governing ideology of Juche or repudiate the plans of the Korean
Workers’ Party. Furthermore, Juche is used to redirect blame against
the state to outside factors, such as US imperialism and militarism.
Hence, the administrative structure of the Korean Workers’ Party is

not “intoxicated” by pathological phenomenon of bureaucracy, as in
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Weber’s concept. Despite this, some paradoxes followed the 3rd Party
Delegates’ Conference, with most of the changes in personnel arranged
based on loyalty. The same occurred in North Korea in 1998 following
the Constitutional amendments of that year. Those changes were aimed
at preparing for Kim Jong-il’s succession. After gaining some regime
stability, economic reformation started to take place in North Korea.
This possibility is expected in the post Kim Jong-il regime governed
by his son, Kim Jong-eun. However, the capability of the heir is in
question. Thus potential factors in the post Kim Jong-il era reveal the

possibility of collective leadership forming within the regime.

Keywords: North Korean power elite, North Korean organizational
structure, Kim Jong-il, Kim Jong-eun, hereditary leadership
succession, Korean Workers” Party, 3rd Party Delegates’

Conference



