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Absiriet

Introduction of Party—centered Industrial
Management System in the First Half of the
1960’s in North Korea

Hyeong Jung Park(Korea Institute for National Unification)

There have been two kinds of industrial management systems in
socialist countries. In the Soviet Union and East European countries,
the ministry played a major role in industrial management, and the
firms were organized on the principle of ‘one-man management’. In
the beginning, China followed the Soviet model, but has abandoned it
since the mid 1950’s. In 1956, China introduced a system of party-
centered industrial management at the national level and “the
manager’s responsibility system under the collective leadership of the
party committee” at the firm level,

North Korea also abandoned its original ministry-centered industrial
management and introduced party-centered industrial management in
the first half of the 1960s. Though North Korea’s new firm
management system, the Daeaner system had been introduced officially
in 1961, the transition to a party-centered system had began already

in late 1959. Since then, North Korean authorities have strengthened
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the roles of the province, county, and firm party organizations, in
order for them to play a major role in industrial management. The
new system can be compared with the Chinese introduction of party-
centered industrial management in 1956.

As in North Korean descriptions and in those of the South, the
Daeaner system is thought only to be applied at the firm level. But
in North Korean industrial management, the hierarchy and line-ups of
local party organizations played a central role, and the highest
decision-making organization in the North Korean firms, the firm
party committee, is subordinate to the local party organizations. In the
firms, the firm party committee is responsible not only for political,
but also for on-the-spot production guidance and the manager and his
staff are given the roles of supplying materials and other administrative
tasks. In the operation of the firms, the provincial party committee
played a more important role than the ministry.

Even though North Korea has not pushed the system to the
extreme, putting the entire responsibility of management on the party
organization as China did in 1958~1961, the party’s vicarious
execution of the management’s responsibility remained a persistent

problem in the North Korean system.
Key Words : North Korea, economic management, party organization,

Daeaner system, the factory party committee, economic policy,

provincial party organization, party work, ministry
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